
Capability Statement
IT | MANAGEMENT | INTEGRATION | ANALYSIS

INTRODUCTION
Casting Mountain Solutions, LLC provides
program/project/ administrative management and
consulting for the implementation of IT Supply Chain
and Infrastructure solutions.  We focus on process-
driven methods of integration and solution
development.  We optimize COTS software and
processes by utilizing our collaborative and agile
approach to ensure the maximization of our client
resources.  Our goal is to create a comprehensive
approach that integrates our expertise in building
systems, implementing environments, architecting
solutions, sourcing, demand management, procure-to-
pay, order-to-cash, and logistics tracking.

COMPANY PROFILE

7210 Virginia Pkwy 
Suite 6158
McKinney, TX 75071
(972) 768-2668
Email:
info@castingmountain.com
Website:
www.castingmountain.com
DUNS: 081152425
CAGE CODE: 8HPQ7

CORE COMPETENCIES

Supply Chain Management
Systems Integration
B2B Commerce
Project Management

IT Infrastructure
Software Development
Solution Delivery
Staffing/Resource

IT Business Analysis
Business Development / Marketing

NAICS CODES

541611 - Administrative Management and
General Management Consulting Services
541614 - Process, Physical Distribution and
Logistic Services
541618 - Other Management Consulting
Services
541511 - Custom Computer Programming
Services
541512 - Computer Systems Design Services
561990 - All Other Support Services

DIFFERENTIATORS
20+ years of IT Experience
10+ years of Solution Delivery Experience
10+ years of IT Project Management
ITIL Foundation Certification
12+ years of Sales Management
Detailed Oriented Solution Development
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POINT OF CONTACT
Randie Ward

randie.ward@castingmountain.com
972-768-2668



Performance and
Experience

Casting Mountain Capability Statement 2 of 2

FEDERAL AVIATION ADMIN

Subcontractor 
Project Managed Removal and Installation of one cab windows at the Redding, CA
ATCT.
Ensured Prime and Sub followed SOW and that project progressed successfully.

TRIDIUS TECHNOLOGIES, LLC
Decomposing contract statement of work into trackable tasks.  
Reviewing and controlling the scope of the project.  
Managing the discussion and execution of projects for identity management, endpoint
protection, O365 migration, and domain migrations.

OPENTEXT,  INC
Develop project initiation documents to detail the contract deliverables and timelines for the
customer     
Direct application layout sessions to create EDI to SAP-iDoc and  SAP-iDoc to EDI correlation
mappings     
Manage the implementation of connectivity between Epredia and their trading partners·        
Develop EDI profile and onboard documentation       
 Develop customer acceptance testing (CAT) plan       
Manage the execution of the CAT and move to production signoff

Epredia - Supply Chain Project Management

Infrastructure Project Management- Lewisville, TX

Project Management: Redding ATCT- Redding, CA

OPENTEXT,  INC The CJK Group- Supply Chain Project Management

Cargill RTI - Program ManagementOPENTEXT,  INC
Triage all inbound project requests to determine the completeness of the request.
Determine and level resources and priority of project for initiation
Establish collaboration meetings with project teams and internal engineering teams for
consolidated project delivery.  
Provide status updates and escalation point for projects·        
Provide overall program reporting and productivity update to the executive status

Provided consulting services of the divesture of The CJK Group procured divisions from the
Quad Graphics managed services infrastructure.       
Managed the development of the clone maps for inbound and outbound supply chain
transactions.     
Provided Oversight of the migration of the VAN and direct trading partners to the new
infrastructure. 
Developed and consulted on the conversion communication for the trading partners.


